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Pioneer Community Development
District

Consideration of Minutes of the
April 20, 2026, Board of Supervisors’
Meeting



MINUTES OF MEETING

PIONEER COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES
Monday, April 20, 2026, at 11:30 a.m.

2379 Beville Road, Daytona Beach, FL 32119.

Board Members present constituting a quorum:

Kelly White Chairperson
Richard Smith Assistant Secretary
James Stowers Assistant Secretary

Also present:

Vivian Carvalho District Manager — PFM Group Consulting LLC

Gazmin Kerr ADM — PFM Group Consulting LLC (via phone)
Jennifer Glasgow District Accountant — PFM Group Consulting LLC  (via phone)
Kiara Cuesta PFM Group Consulting LLC (via phone)
Katie Buchanan District Counsel - Kutak Rock LLP (via phone)
FIRST ORDER OF BUSINESS Organizational Matters

Call to Order and Roll Call

Ms. Carvalho called to order at 11:37 a.m. the meeting of the Board of Supervisors of the
Pioneer Community Development District and proceeded with roll call. Quorum was
established with the attendance of Board Members Kelly White, Richard Smith, and James
Stowers.

Public Comment Period

There were no members of the public present.

Nomination for Vacant Seat 5
(Term Expires November 2026)

This item was deferred.

Consideration of Resolution 2026-
01, Adopting Goals, Objectives
and Performance Measures and
Standards

Ms. Carvalho noted this is an annual requirement and the report is filed prior to the end of
the fiscal year. The goals and objectives are all items the District completes on a regular
basis.
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On MOTION by Mr. Smith, seconded by Ms. White, with all in favor, the Board approved
Resolution 2026-01, Adopting Goals, Objectives, and Performance Measures and
Standards.

Ratification of the Fiscal Year 2025
Performance Measures and
Standards Reporting Form

Ms. Carvalho noted this report is filed at the end of each year. This is solely for ratification.

On MOTION by Mr. Smith, seconded by Mr. Stowers, with all in favor, the Board ratified
the Fiscal Year 2025 Performance Measures and Standards Reporting Form.

Consideration of Resolution 2026-
02, Election of Officers

This item was deferred.
Consideration of Resolution 2026-
03, General Election

Ms. Carvalho noted that Seat 1 currently held by Ms. White, Seat 4 currently held by Mr.
Smith, and Seat 5 currently vacant, are up for General Election.

There was brief discussion regarding the terms and Board Seat timeline.
Ms. Carvalho reviewed the process for notice of the General Election.
Ms. Buchanan noted the last Landowner’s Election was in 2022. Ms. White holds the last

Landowner’s Seat. Ms. Buchanan will confirm that the District is 100% at the General
Election threshold for all Seats.

On MOTION by Ms. White, seconded by Mr. Stowers, with all in favor, the Board approved
Resolution 2026-03, General Election.
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SECOND ORDER OF BUSINESS General Business Matters

Consideration of Minutes of the
July 22, 2025, Board of
Supervisors’ Meeting

The Board reviewed the minutes.

On MOTION by Ms. White, seconded by Mr. Smith, with all in favor, the Board approved
the Minutes of the July 22, 2025, Board of Supervisors’ Meeting.

Consideration of Resolution 2026-
04, Approving a Preliminary
Budget for Fiscal Year 2027, and
Setting a Public Hearing Date

Ms. Carvalho noted the recommended Public Hearing date is July 20, 2026. This will
coincide with the next Board meeting. It was noted the preliminary budget has been
reviewed by District Staff.

On MOTION by Ms. White, seconded by Mr. Smith, with all in favor, the Board approved
Resolution 2026-04, Approving a Preliminary Budget for Fiscal Year 2027, and Setting a
Public Hearing Date for July 20, 2026, at 11:30 a.m. at 2379 Beville Road, Daytona Beach,
FL 32119.

Ratification of the Fiscal Year 2025
Auditor Engagement Letter with
Grau & Associates

Ms. Carvalho noted this is solely for ratification.

On MOTION by Mr. Smith, seconded by Mr. Stowers, with all in favor, the Board ratified
the Fiscal Year 2025 Auditor Engagement Letter with Grau and Associates.

Ratification of Payment
Authorizations Nos. 188 — 217

Ms. Carvalho noted these are contractual obligations that have already been signed by
the Chair and need to be ratified by the Board.
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On MOTION by Mr. Smith, seconded by Mr. Stowers, with all in favor, the Board ratified
Payment Authorizations Nos. 188 — 217.

Review of District Financial
Statements

The Board reviewed the financial statements as of February 2026.

No action was required.

THIRD ORDER OF BUSINESS Other Business

Staff Reports
District Counsel — No report.
District Engineer — No report.
District Manager — Ms. Carvalho noted the next meeting is scheduled for July 20, 2026,
at 11:30 a.m.

FOURTH ORDER OF BUSINESS Audience Comments and
Supervisors Requests

There were no additional comments at this time.

FIFTH ORDER OF BUSINESS Adjournment

There was no other business to discuss.

On MOTION by Ms. White, seconded by Mr. Stowers, with all in favor, the April 20, 2026,
Board of Supervisors’ Meeting of the Pioneer CDD was adjourned at 11:50 a.m.

Secretary/Assistant Secretary Chairperson/Vice Chairperson
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Pioneer Community Development
District

Letter form the Supervisors of Election-
Volusia County



Lisa Lewis

Supervisor of Elections
Volusia County, Florida

April 15, 2026

Ms. Jane Gaarlandt

District Manager

PFM Group Consulting, LLC

3501 Quadrangle Boulevard, Ste 270
Orlando, Florida 32817

Re: Pioneer CDD
Dear Ms. Gaarlandt:

Please accept this letter regarding the number of registered voters within the
boundaries of Pioneer Community Development District in accordance with Senate Bill
1184, enacted June 23, 2004. There are 601 registered voters in this district as of April
15, 2026.

In 2024, no one qualified for the seats. Which seats will be on the ballot this year? |
want to make sure our office has provided the information needed for a person to seek
the position.

Please feel free to contact my office should you have questions.

Regards,
St

Lisa Lewis

Supervisor of Elections

1588 N Woodland Blvd., DelLand, FL 32720-7915
(386) 736-5930 e FAX (386) 822-5715

VolusiaElections.gov
Para informacioén en espafiol, llame al 386-736-5930.

If your signature has changed, please update your signature by completing a new Florida voter registration application.
It is important to keep your signature updated, so that ballots and/or petition signatures can be counted.
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Pioneer Community Development
District

Consideration of
Resolution 2026-02, Election of Officers



RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
PIONEER COMMUNITY DEVELOPMENT DISTRICT ELECTING THE
OFFICERS OF THE DISTRICT, AND PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, the PIONEER COMMUNITY DEVELOPMENT DISTRICT
(hereinafter the “District”) is a local unit of special-purpose government created and
existing pursuant to Chapter 190, Florida Statutes; and

WHEREAS, pursuant to Section 190.006(6), Florida Statutes, as soon as
practicable after each election or appointment to the Board of Supervisors (the “Board”),
the Board shall organize by electing one of its members as chair and by electing a
secretary, and such other officers as the Board may deem necessary.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE PIONEER COMMUNITY DEVELOPMENT DISTRICT:

Section 1. is elected Chair.
Section 2. is elected Vice Chair.
Section 3. is elected Secretary.

is elected Assistant Secretary.
is elected Assistant Secretary.
is elected Assistant Secretary.
is elected Assistant Secretary.

Section 4. Amanda Lane is elected Treasurer.

Section 5. Jennifer Glasgow is elected as Assistant Treasurer.
Rick Montejano is elected as Assistant Treasurer.
Verona Giriffith is elected as Assistant Treasurer.
Amy Champagne is elected as Assistant Treasurer.

Section 6. All resolutions or parts of Resolutions in conflict herewith are

hereby repealed to the extent of such conflict.

Section 7. This resolution shall become effective immediately upon its
adoption.

PASSED AND ADOPTED THIS 20TH DAY of JULY 2026

PIONEER COMMUNITY
ATTEST DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice-Chair



Pioneer Community Development
District

Public Hearing on the Adoption of the
District’s Annual Budget

a.Public Comments and Testimony
b.Board Comments

c.Consideration of Resolution 2026-05,
Adopting the Fiscal Year 2027 Budget and
Appropriating Funds



RESOLUTION 2026-05
[FY 2027 APPROPRIATION RESOLUTION]

THE ANNUAL APPROPRIATION RESOLUTION OF THE PIONEER COMMUNITY
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2026,
AND ENDING SEPTEMBER 30, 2027; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the
Pioneer Community Development District (“District”) prior to June 15, 2026, proposed budget(s)
(“Proposed Budget”) along with an explanatory and complete financial plan for each fund of the District,
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over
the area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes;
and

WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District's website,
https://pioneercdd.com, in accordance with Section 189.016, Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1 of each
year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing
fiscal year and appropriate such sums of money as the Board deems necessary to defray all expenditures
of the District during the ensuing fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE PIONEER
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET

a. The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the
comparative figures contained in the Adopted Budget may be subsequently revised as
deemed necessary by the District Manager to reflect actual revenues and expenditures.

b. The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget for the
Pioneer Community Development District for the Fiscal Year Ending September 30,
2027
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The Adopted Budget shall be posted by the District Manager on the District’s official
website in accordance with Chapter 189, Florida Statutes, and shall remain on the
website for at least two (2) years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for FY 2027, the sum(s) set
forth in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the
Board to be necessary to defray all expenditures of the District during said budget year, to be divided
and appropriated as set forth in Exhibit A.

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2027 or within
60 days following the end of the FY 2027 may amend its Adopted Budget for that fiscal year as follows:

A line-item appropriation for expenditures within a fund may be decreased or increased
by motion of the Board recorded in the minutes, and approving the expenditure, if the
total appropriations of the fund do not increase.

The District Manager or Treasurer may approve an expenditure that would increase or
decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in the
original appropriation item does not exceed the greater of $15,000 or 15% of the
original appropriation, or (ii) such expenditure is authorized by separate disbursement
or spending resolution.

Any other budget amendments shall be adopted by resolution and consistent with
Florida law. The District Manager or Treasurer must ensure that any amendments to the
budget under this paragraph c. are posted on the District’s website in accordance with
Chapter 189, Florida Statutes, and remain on the website for at least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 20TH DAY OF JULY, 2026.

ATTEST: PIONEER COMMUNITY DEVELOPMENT
DISTRICT

Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: FY 2027 Budget
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EXHIBIT A

Pioneer Community Development District
Approved Proposed Fiscal Year 2027 Annual Operations & Maintenance Budget

Actual Through Anticipated Anticipated FY Adopted FY Approved Proposed FY

6/30/26 July - Sept 2026 Total 2026 Budget 2027 Budget
Revenues

On Roll Assessments $ 190,784.97 - $ 190,784.97 $ 183,686.69 $ 183,686.69
Off Roll Assessments 71,667.24 23,889.07 95,556.31 95,556.31 95,556.31
Carry Forward - - - - 7,823.93

Net Revenues $ 262,452.21 $ 23,889.07 § 286,341.28 $ 279,243.00 $ 287,066.93

General & Administrative Expenses

Supervisor Fees $ - $ - - $ 1,200.00 $ 1,200.00
Public Official Insurance 3,607.00 - 3,607.00 3,828.00 4,328.40
District Management 12,375.00 4,125.00 16,500.00 16,500.00 16,500.00
Engineering - 625.00 625.00 2,500.00 2,500.00
District Counsel 106.50 2,393.50 2,500.00 2,500.00 2,500.00
Audit 4,000.00 - 4,000.00 4,000.00 4,200.00
Tax Document Preparation Fee 12.60 - 12.60 20.00 20.00
Assessment Administration 5,000.00 - 5,000.00 5,000.00 5,000.00
Legal Advertising 180.50 90.25 270.75 1,500.00 1,000.00
Bank Fees - 62.50 62.50 250.00 200.00
Office Misc(Travel, postage, supplies, copies, etc.) 51.36 36.69 88.05 750.00 100.00
Electric 1,820.68 910.34 2,731.02 5,000.00 3,000.00
Landscape Maintenance - Boulevard 129,879.86 63,404.86 193,284.72 189,344.00 188,617.93
Mulch 24,000.00 - 24,000.00 23,000.00 23,000.00
Web Site Maintenance 1,725.00 975.00 2,700.00 2,700.00 2,700.00
Dues, Licenses, and Fees 175.00 - 175.00 175.00 175.00
O&M Contingency (R&M, Irrigation Repairs and Storm Clean up) 2,263.68 7,736.32 10,000.00 10,000.00 20,000.00
Water- Reclaimed 4,310.91 2,155.46 6,466.37 5,500.00 5,900.00
General Insurance 4,688.00 - 4,688.00 4,976.00 5,625.60
Crime Insurance - - - 500.00 500.00

Total General & Administrative Expenses $ 194,196.09 $ 82,51491 §$ 276,711.00 $ 279,243.00 $ 287,066.93

Net Income (Loss) $ 68,256.12 $ (58,625.84) $ 9,630.28 § - $ -




Pioneer CDD
FY 2027 O&M Approved Proposed Assessment Comparison

2026 2027
Unit Type O&M Assessment (Gross) O&M Assessment (Gross) Increase / (Decrease)

Platted Lots $ 35357 $ 35357 $ (0.00)
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Pioneer Community Development District
Fiscal Year 2027

Budget Item Description

Revenues:

On-Roll Assessments

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. Assessments collected via the tax collector are referred to as
“On-Roll Assessments.”

Off-Roll Assessments

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. Assessments collected through direct billing are referred to as
“Off-Roll Assessments.”

Administrative Expenditures:

Supervisor Fees
Chapter 190 of the Florida Statutes allows for a member of the Board of Supervisors to be compensated for meeting
attendance and to receive up to $200.00 per meeting plus payroll taxes. The amount for the Fiscal Year is based

upon all supervisors attending the meetings.

Public Officials’ Insurance

Supervisors’ and Officers’ liability insurance

District Management

The District receives Management and Administrative services as part of a Management Agreement with PFM
Group Consulting, LLC. These services are further outlined in Exhibit “A” of the Management Agreement.

Engineering

The District’s engineer provides general engineering services to the District. Among these services are attendance at
and preparation for monthly board meetings, review of invoices, and all other engineering services as requested by
the District throughout the year.

District Counsel

The District’s legal counsel provides general legal services to the District. Among these services are attendance at
and preparation for monthly board meetings, review of operating and maintenance contracts, and all other legal
services as requested by the District throughout the year.

Assessment Administration
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Pioneer Community Development District
Fiscal Year 2027

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay
for the operating expenditures during the Fiscal Year. It is typically collected via the Tax Collector. The District
Manager submits an Assessment Roll to the Tax Collector annually by the deadline set by the Tax Collector or
Property Appraiser.

Audit

Chapter 218 of the Florida Statutes requires a District to conduct an annual financial audit by an Independent
Certified Public Accounting firm. Some exceptions apply.

Tax Document Preparation Fee

Annual 1099 processing is required to be electronically filed. These are the fee association with the electronic filing.

Legal Advertising

The District will incur expenditures related to legal advertising. The items for which the District will advertise
include, but are not limited to monthly meetings, special meetings, and public hearings for the District.

Bank Fees

Bank fees associated with the services the District uses with the bank (e.g. remote deposit capture, positive pay, wire
transfers, ACH payments, monthly maintenance, etc.).

Office Miscellaneous

Other administrative expenses incurred throughout the year. Specifically checks, postage and printing.

Web Site Maintenance

Web site maintenance fee.

Dues, Licenses & Fees

The District is required to pay an annual fee to the Department of Economic Opportunity.

Electric
Electricity to maintain district property.

Reclaimed Water

Water used for irrigation
General Insurance
General liability insurance.

Crime Insurance

Crime insurance protects the District from financial loss due to theft, fraud, or other dishonest acts involving district
funds or assets
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Pioneer Community Development District
Fiscal Year 2027

Landscape Maintenance & Material
Contracted landscaping and Common Area Maintenance within the boundaries of the District.
Muich

Landscaping mulch for maintenance of district grounds.

O&M Contingency

Other expenses incurred throughout the year.
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Pioneer Community Development
District

Consideration of Resolution 2026-06,
Levying O&M Assessments and Certifying an
Assessment Roll



RESOLUTION 2026-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE PIONEER COMMUNITY
DEVELOPMENT DISTRICT PROVIDING FOR FUNDING FOR THE FY 2027 ADOPTED
BUDGET(S); PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF SPECIAL
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST THEREON;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Pioneer Community Development District (“District”) is a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, for the purpose of providing,
operating and maintaining infrastructure improvements, facilities and services to the lands within the
District, located in Volusia County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements and
provides certain services in accordance with the District’s adopted capital improvement plan and Chapter
190, Florida Statutes; and

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY
2027”), the Board of Supervisors (“Board”) of the District has determined to undertake various operations
and maintenance and other activities described in the District’s budget (“Adopted Budget”), attached
hereto as Exhibit A; and

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted Budget
through the levy and imposition of special assessments on benefitted lands within the District and,
regardless of the imposition method utilized by the District, under Florida law the District may collect such
assessments by direct bill, tax roll, or in accordance with other collection measures provided by law; and

WHEREAS, in order to fund the District’s Adopted Budget, the District’'s Board now desires to
adopt this Resolution setting forth the means by which the District intends to fund its Adopted Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE PIONEER
COMMUNITY DEVELOPMENT DISTRICT:

1. FUNDING. The District’'s Board hereby authorizes the funding mechanisms for the
Adopted Budget as provided further herein and as indicated in the Adopted Budget attached hereto as
Exhibit A and the assessment roll attached hereto as Exhibit B (“Assessment Roll”).

2. OPERATIONS AND MAINTENANCE ASSESSMENTS.

a. Benefit Findings. The provision of the services, facilities, and operations as
described in Exhibit A confers a special and peculiar benefit to the lands within
the District, which benefit exceeds or equals the cost of the assessments. The
allocation of the assessments to the specially benefitted lands is shown in Exhibit
A and Exhibit B and is hereby found to be fair and reasonable.



b. O&M Assessment Imposition. Pursuant to Chapter 190, Florida Statutes, a
special assessment for operations and maintenance (“O&M Assessment(s)”) is
hereby levied and imposed on benefitted lands within the District and in
accordance with Exhibit A and Exhibit B. The lien of the O&M Assessments
imposed and levied by this Resolution shall be effective upon passage of this
Resolution.

3. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. Pursuant to Chapter 190,
Florida Statutes, the District is authorized to collect and enforce the Assessments as set forth below.

a. Tax Roll Assessments. To the extent indicated in Exhibit A and Exhibit B, those
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on
the “Tax Roll Property” identified in Exhibit B shall be collected by the County
Tax Collector at the same time and in the same manner as County property taxes
in accordance with Chapter 197, Florida Statutes (“Uniform Method”). That
portion of the Assessment Roll which includes the Tax Roll Property is hereby
certified to the County Tax Collector and shall be collected by the County Tax
Collector in the same manner and time as County property taxes. The District’s
Board finds and determines that such collection method is an efficient method of
collection for the Tax Roll Property.

b. Direct Bill Assessments. To the extent indicated in Exhibit A and Exhibit B, those
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on
“Direct Collect Property” identified in Exhibit B shall be collected directly by the
District in accordance with Florida law, as set forth in Exhibit A and Exhibit B. The
District’s Board finds and determines that such collection method is an efficient
method of collection for the Direct Collect Property.

i. Due Date (O&M Assessments). O&M Assessments directly collected by
the District shall be due and payable in full on December 1, 2026;
provided, however, that, to the extent permitted by law, the O&M
Assessments due may be paid in several partial, deferred payments and
according to the following schedule: 50% due no later than December 1,
2026, 25% due no later than February 1, 2027, and 25% due no later than
May 1, 2027.

ii. Due Date (Debt Assessments). Debt Assessments directly collected by the
District shall be due and payable in full on December 1, 2026; provided,
however, that, to the extent permitted by law, the Debt Assessments due
may be paid in several partial, deferred payments and according to the
following schedule: 50% due no later than December 1, 2025, 25% due
no later than February 1, 2027, and 25% due no later than May 1, 2027.

iii. Inthe eventthat an Assessment payment is not made in accordance with
the schedule(s) stated above, the whole of such Assessment, including
any remaining partial, deferred payments for the Fiscal Year: shall
immediately become due and payable; shall accrue interest, penalties in
the amount of one percent (1%) per month, and all costs of collection and



enforcement; and shall either be enforced pursuant to a foreclosure
action, or, at the District’s sole discretion, collected pursuant to the
Uniform Method on a future tax bill, which amount may include
penalties, interest, and costs of collection and enforcement. Any
prejudgment interest on delinquent Assessments shall accrue at the rate
of any bonds secured by the Assessments, or at the statutory
prejudgment interest rate, as applicable. In the event an Assessment
subject to direct collection by the District shall be delinquent, the District
Manager and District Counsel, without further authorization by the
Board, may initiate foreclosure proceedings pursuant to Chapter 170,
Florida Statutes, or other applicable law to collect and enforce the whole
Assessment, as set forth herein.

c. Future Collection Methods. The District’s decision to collect Assessments by any
particular method —e.g., on the tax roll or by direct bill - does not mean that such
method will be used to collect special assessments in future years, and the District
reserves the right in its sole discretion to select collection methods in any given
year, regardless of past practices.

4, ASSESSMENT ROLL; AMENDMENTS. The Assessment Roll, attached hereto as Exhibit B,
is hereby certified for collection. The Assessment Roll shall be collected pursuant to the collection
methods provided above. The proceeds therefrom shall be paid to the District. The District Manager shall
keep apprised of all updates made to the County property roll by the Property Appraiser after the date of
this Resolution and shall amend the Assessment Roll in accordance with any such updates, for such time
as authorized by Florida law, to the County property roll.

5. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or
any part thereof.

6. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption of this
Resolution by the Board.

PASSED AND ADOPTED this 20™ day of July 2026.

ATTEST: PIONEER COMMUNITY DEVELOPMENT
DISTRICT

By:

Secretary / Assistant Secretary
Its:

Exhibit A: Budget
Exhibit B: Assessment Roll



EXHIBIT A

Pioneer Community Development District
Approved Proposed Fiscal Year 2027 Annual Operations & Maintenance Budget

Actual Through Anticipated Anticipated FY Adopted FY Approved Proposed FY

6/30/26 July - Sept 2026 Total 2026 Budget 2027 Budget
Revenues

On Roll Assessments $ 190,784.97 - $ 190,784.97 $ 183,686.69 $ 183,686.69
Off Roll Assessments 71,667.24 23,889.07 95,556.31 95,556.31 95,556.31
Carry Forward - - - - 7,823.93

Net Revenues $ 262,452.21 $ 23,889.07 § 286,341.28 $ 279,243.00 $ 287,066.93

General & Administrative Expenses

Supervisor Fees $ - $ - - $ 1,200.00 $ 1,200.00
Public Official Insurance 3,607.00 - 3,607.00 3,828.00 4,328.40
District Management 12,375.00 4,125.00 16,500.00 16,500.00 16,500.00
Engineering - 625.00 625.00 2,500.00 2,500.00
District Counsel 106.50 2,393.50 2,500.00 2,500.00 2,500.00
Audit 4,000.00 - 4,000.00 4,000.00 4,200.00
Tax Document Preparation Fee 12.60 - 12.60 20.00 20.00
Assessment Administration 5,000.00 - 5,000.00 5,000.00 5,000.00
Legal Advertising 180.50 90.25 270.75 1,500.00 1,000.00
Bank Fees - 62.50 62.50 250.00 200.00
Office Misc(Travel, postage, supplies, copies, etc.) 51.36 36.69 88.05 750.00 100.00
Electric 1,820.68 910.34 2,731.02 5,000.00 3,000.00
Landscape Maintenance - Boulevard 129,879.86 63,404.86 193,284.72 189,344.00 188,617.93
Mulch 24,000.00 - 24,000.00 23,000.00 23,000.00
Web Site Maintenance 1,725.00 975.00 2,700.00 2,700.00 2,700.00
Dues, Licenses, and Fees 175.00 - 175.00 175.00 175.00
O&M Contingency (R&M, Irrigation Repairs and Storm Clean up) 2,263.68 7,736.32 10,000.00 10,000.00 20,000.00
Water- Reclaimed 4,310.91 2,155.46 6,466.37 5,500.00 5,900.00
General Insurance 4,688.00 - 4,688.00 4,976.00 5,625.60
Crime Insurance - - - 500.00 500.00

Total General & Administrative Expenses $ 194,196.09 $ 82,51491 §$ 276,711.00 $ 279,243.00 $ 287,066.93

Net Income (Loss) $ 68,256.12 $ (58,625.84) $ 9,630.28 § - $ -




Pioneer CDD
FY 2027 O&M Approved Proposed Assessment Comparison

2026 2027
Unit Type O&M Assessment (Gross) O&M Assessment (Gross) Increase / (Decrease)

Platted Lots $ 35357 $ 35357 $ (0.00)



















































































































































































































































































































PIONEER COMMUNITY DEVELOPMENT DISTRICT
CITY OF PORT ORANGE, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Variance with

Budgeted Final Budget -
Amounts Actual Positive
Original & Final Amounts (Negative)
REVENUES
Assessments $ 594,483 $ 189,257 $ (405,226)
Miscellaneous revenue - 5,384 5,384
Total revenues 594,483 194,641 (399,842)
EXPENDITURES
Current:
General government 594,483 55,401 539,082
Maintenance and operations - 224,671 (224,671)
Total expenditures 594,483 280,072 314,411
Excess (deficiency) of revenues
over (under) expenditures $ - (85,431) $ (85,431)
Fund balances - beginning 200,894
Fund balance - ending $ 115,463

See notes to required supplementary information
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PIONEER COMMUNITY DEVELOPMENT DISTRICT
CITY OF PORT ORANGE, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the General
Fund. The District’s budgeting process is based on estimates of cash receipts and cash expenditures which
are approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations for the fiscal
year ended September 30, 2025.
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PIONEER COMMUNITY DEVELOPMENT DISTRICT
CITY OF PORT ORANGE, FLORIDA
OTHER INFORMATION — DATA ELEMENTS
REQUIRED BY FL STATUTE 218.39(3)(C)
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

UNAUDITED

Element Comments
Number of District employees compensated in the last pay period of the District’s 0
fiscal year being reported.
Number of independent contractors compensated to whom nonemployee
compensation was paid in the last month of the District’s fiscal year being 3
reported.
Employee compensation 0
Independent contractor compensation $275,685

Construction projects to begin on or after October 1; ($65K)

Not applicable

Budget variance report

See the Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual -

General Fund

Ad Valorem taxes

Not applicable

Non ad valorem special assessments;

Special assessment rate
Special assessments collected

Operations and maintenance - $239.59

$189,257

Outstanding Bonds:

Not applicable
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Pioneer Community Development District
City of Port Orange, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each major fund of Pioneer Community Development District, City of Port Orange, Florida (“District”) as of
and for the fiscal year ended September 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our opinion thereon dated May
27, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

20
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

May 27, 2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Pioneer Community Development District
City of Port Orange, Florida

We have examined Pioneer Community Development District, City of Port Orange, Florida’s (“District”)
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of
the Auditor General of the State of Florida during the fiscal year ended September 30, 2025. Management is
responsible for the District’s compliance with those requirements. Our responsibility is to express an opinion
on the District’'s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing
procedures to obtain evidence about whether the District complied with the specified requirements. The
nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of
the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained
is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide
a legal determination on the District’'s compliance with specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant
ethical requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2025.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and

the Board of Supervisors of Pioneer Community Development District, City of Port Orange, Florida and is not
intended to be and should not be used by anyone other than these specified parties.

May 27, 2026
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Pioneer Community Development District
City of Port Orange, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Pioneer Community Development District,
City of Port Orange, Florida ("District") as of and for the fiscal year ended September 30, 2025, and have
issued our report thereon dated May 27, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Auditor’'s Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
May 27, 2026, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements
of the District, as described in the first paragraph, we report the following:

. Current year findings and recommendations.
Il. Status of prior year findings and recommendations.
lll. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Pioneer
Community Development District, City of Port Orange, Florida and is not intended to be and should not be
used by anyone other than these specified parties.

We wish to thank Pioneer Community Development District, City of Port Orange, Florida and the personnel
associated with it, for the opportunity to be of service to them in this endeavor as well as future engagements,
and the courtesies extended to us.

May 27, 2026
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2024.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2025.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2025.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were
noted as of September 30, 2025. It is management’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other
Information section of the financial statements on page 19.
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May 27, 2026

To the Board of Supervisors
Pioneer Community Development District
City of Port Orange, Florida

We have audited the financial statements of Pioneer Community Development District (“District”)
as of and for the fiscal year ended September 30, 2025, and have issued our report thereon
dated May 27, 2026. Professional standards require that we advise you of the following matters
relating to our audit.

We have also examined the District's compliance with the requirements of Section 218.415,
Florida Statutes, in accordance with Rule 10.556(10) of the Auditor General of the State of Florida
during the fiscal year ended September 30, 2025 which was conducted in accordance with
attestation standards established by the American Institute of Certified Public Accountants.

Our Responsibility in Relation to the Financial Statement Audit

Our responsibility, as described by professional standards, is to form and express an opinion(s)
about whether the financial statements that have been prepared by management with your
oversight are presented fairly, in all material respects, in accordance with accounting principles
generally accepted in the United States of America. Our audit of the financial statements does not
relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to
obtain reasonable, rather than absolute, assurance about whether the financial statements are
free of material misstatement. An audit of financial statements includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered
the internal control of the District solely for the purpose of determining our audit procedures and
not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting
process.

However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you.

Any findings regarding significant deficiencies or material weaknesses in internal control over
financial reporting, material noncompliance, or other matters noted during our audit, if any, are
communicated in separate reports included in the District’'s financial report—titled Independent
Auditor’s Report on Internal Control Over Financial Reporting and Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing
Standards and Management Letter Pursuant to the Rules of the Auditor General of the State of
Florida.
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Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously
communicated to you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm, have complied with all
relevant ethical requirements regarding independence.

With respect to financial statement preparation, the following safeguards are in place:

Management made all decisions and performed all management functions;

A competent individual was assigned to oversee the services;

Management evaluated the adequacy of the services performed;

Management evaluated and accepted responsibility for the result of the service performed,;
and

e Management established and maintained internal controls, including monitoring ongoing
activities.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management is responsible for selecting and applying appropriate accounting policies. A
summary of the significant accounting policies adopted by the District is included in Note 2 to the
financial statements. There were no new accounting policies adopted and no changes in existing
significant accounting policies or their application during the fiscal year, other than those
described in Note 2, if any. No matters came to our attention that, under professional standards,
we are required to inform you about concerning (1) the methods used to account for significant
unusual transactions or (2) the effect of significant accounting policies in controversial or
emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s current judgments. Those judgments normally reflect
management’s knowledge and experience about past and current events and assumptions about
future events.

Certain accounting estimates, if present, may be particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting
them could differ markedly from management’s current judgments.

In connection with our audit, we considered the reasonableness of the accounting estimates used
by management. The most sensitive accounting estimate(s) affecting the financial statements
included, as applicable:

Management’s estimate of the useful lives of capital assets.

Management’s estimate of the liability for employee compensated absences.
Management’s estimate of the Net Other Post-Employment Benefits (OPEB) liability.
Management’s estimate of the Net Pension Liability.

If none of the above estimates or other sensitive estimates were applicable in the current year,
this section should be read to indicate that no such significant accounting estimates were
identified.
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We evaluated the key factors and assumptions used by management to develop the estimate(s)
and determined that they were reasonable in relation to the financial statements taken as a
whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures
affecting the District’s financial statements included, as applicable:

e Long-term liabilities related to bonds payable and debt service requirements.
e Litigation, claims, and assessments related to pending legal matters; and
e Pension and Other Post-Employment Benefit (OPEB) plan disclosures.

If no such disclosures were identified for the current year, this section should be read to indicate
that we did not note any financial statement disclosures involving significant judgment or
sensitivity.

Circumstances Affecting the Auditor’s Report

Professional standards require us to communicate any circumstances that affect the form or
content of our auditor's report. If applicable, such circumstances—such as a modification of
opinion, an emphasis-of-matter or other-matter paragraph, or a reference to substantial doubt
about the District’s ability to continue as a going concern—are described in our auditor’s report
included in the District’s financial report. If no such circumstances existed, this section should be
read to indicate that our report was unmodified.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance
of the audit.

Corrected Misstatements

Professional standards require us to communicate all material misstatements identified and
corrected during the audit. Management has corrected all misstatements that were identified as a
result of our audit procedures. Any such audit adjustments, if applicable, are summarized in the
accompanying schedule of journal entries. If none were identified, this section should be read to
indicate that we did not note any misstatements that were material, individually or in the
aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting,
or auditing matter, which could be significant to the Districts’s financial statements or the auditor’s
report. No such disagreements arose during the course of the audit.

Representations Requested from Management

Professional standards require that we obtain certain written representations from management

as part of our audit. We have received such representations in a letter. A copy of this letter is
available for your review upon request.
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Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the District, we generally discuss a
variety of matters, including the application of accounting principles and auditing standards,
significant events or transactions that occurred during the year, operating and regulatory
conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as
the District’s auditors.

As noted previously in this letter, any current-year findings identified during our audit are
communicated in our separate reports titled Independent Auditor’'s Report on Internal Control
Over Financial Reporting and Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards and Management
Letter Pursuant to the Rules of the Auditor General of the State of Florida. If no findings were
identified, this section should be read to indicate that we did not note any additional significant
matters or findings requiring communication to those charged with governance.

This report is intended solely for the information and use of the Board of Supervisors and
management of the District and is not intended to be and should not be used by anyone other
than these specified parties.

o eiien

Grau & Associates
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Pioneer Community Development
District

Ratification of Payment Authorizations
Nos. 218 — 228



PIONEER
COMMUNITYDEVELOPMENTDISTRICT

Payment Authorization No. 218

3/20/2026
Invoice No Supplier Invoice Date Property Invoice
Amount
27450 VerdeGo (PIONER) 03/16/2026 Pioneer Community 15,260.35
Development District
Total: 15,260.35
Secretary / Assistant Secretary halzf;an / Vice Chairman

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900



COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization No. 219

3/20/2026

Invoice No Supplier

09515-040226 FPL (PIONER)

73188-040226 FPL (PIONER)

INV-011926 P.B. Solutions, LLC (PIONER)
8350 VGlobalTech (PIONERY)

8375 VGlobalTech (PIONERY)

Vercan Carvadiio

PIONEER

Invoice Date Property

04/02/2026

04/02/2026

01/19/2026

03/31/2026

04/01/2026

Pioneer Community
Development District

Pioneer Community
Development District

Pioneer Community
Development District

Pioneer Community
Development District

Pioneer Community
Development District

7_(,@(/(«//,4 [ 3

Total:

Invoice
Amount
279.82
39.12
2,120.00
300.00
125.00

2,863.94

Secretary / Assistant Secretary

Make Payable To:

Pioneer CDD

clo PFM Group Consulting, LLC
3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900

Chairfhan / Vice Chairman


https://2,863.94
https://2,120.00

PIONEER
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization No. 220

4/10/2026

Invoice No
3728132
OE-EXP-04-2026-31

DM-04-2026-61

Supplier
Kutak Rock LLP (PIONER)
PFM Group Consulting LLC (PIONERY)

PFM Management Services LLC
(PIONER)

Veneaaa KootV

Invoice Date

04/03/2026

04/06/2026

04/05/2026

Property

Pioneer Community
Development District

Pioneer Community
Development District

Pioneer Community
Development District

r( N

Invoice
Amount
106.50
30.68
1,375.00

Total: 1,512.18

Secretary / Assistant Secretary

Make Payable To:
Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Bivd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900

Ch%iﬁr/nan / Vice Chairman



PIONEER
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization No. 221

4/17/2026
Invoice No Supplier Invoice Date Property Invoice
Amount
326577 City of Port Orange (PIONER) 04/13/2026 Pioneer Community 185.60

Development District
331466 City of Port Orange (PIONER) 04/13/2026 Pioneer Community 363.51

Development District
Total: 549.11

Venessa /@ﬂaﬂﬂ ./%C/Cé//(/u’ (w&g ’
Secretary / Assistant Secretary Chairnan / Vice Chairman

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900



PIONEER
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization No. 222

5/1/2026

Invoice No Supplier Invoice Date Property Invoice
Amount

7688478 USA TODAY Media Corp (PIONER) 04/30/2026 Pioneer Community 50.75

Development District
Total: 50.75
1/ i . % i % m [/L/ACLLZ
Secretary / Assistant Secretary Ch?irman / Vice Chairman

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900



COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization No. 223
5/8/2026

Involce No Supplier
09515-050426 FPL (PIONER)
73188-050426 FPL (PIONER)
28315 VerdeGo (PIONER)
Veneasa fjpsll

PIONEER

Invoice Date
05/04/2028
05/04/2028

04/30/2026

Secretary / Assistant Secretary

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Blvd, Ste. 270
Orlando, FL 32817-8329

(407) 723-5900

Property

Pioneer Community
Development District

Pioneer Communi
Development District

Pioneer Community
Development District

Invoice
Amount
204.70
39.18
975.05

Total: 1,218.93

Chair'@an / Vice Chairman


https://1,218.93

PIONEER
COMMUNITYDEVELOPMENTDISTRICT

Payment Authorization No. 224

5/15/2026
Invoice No Supplier Invoice Date Property Invoice
Amount
356116 City of Port Orange (PIONER) 05/13/2026 Pioneer Community 182.85
Development District
360976 City of Port Orange (PIONER) 05/13/2026 Pioneer Community 363.51
Development District
DM-05-2026-58 PFM Management Services LLC 05/05/2026 Pioneer Community 1,375.00
(PIONER) Development District
OE-EXP-05-2026-49 PFM Management Services LLC 05/06/2026 Pioneer Community 19.94
(PIONER) Development District
Total: 1,941.30
Visaiel unlts A
Kz T £ /d/—/
Secretary / Assistant Secretary Chair@an / Vice Chairman

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900



PIONEER
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization No. 225

5/22/2026

Invoice No Suppller Invoice Date Property Invoice

Amount

26326 VerdeGo (PICNER) 01/13/2026 Pioneer Community 742.40
Development District

27932 VerdeGo (PIONER) 04/02/2026 Pioneer Community 143.00
Development District

28066 VerdeGo (PIONER) 04/15/2026 Pioneer Community 15,260.34
Development District

28576 VerdeGo (PIONER) 05/11/2026  Pioneer Community 488.256
Development District

28656 VerdeGo (PIONER) 05/13/2026 Pioneer Community 625.70
Development District

28675 VerdeGo (PIONER) 05/18/2026 Pioneer Communi 15,260.35
Development District

8457 VGlobalTech (PIONER) 05/01/2026 Ploneer Community 125.00
Development District

Total: 32,645.04

Venesaa /é/w/% m ) (/(/50-/7;—
Secretary / Assistant Secretary Chaimﬁan / Vice Chairman

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900


https://32,645.04
https://15,260.35

PIONEER
COMMUNITY DEVELOPMENT DISTRICT

Payment Authorization No. 226

6/5/2026

Invoice No Supplier

09515-060226 FPL (PIONER)

73188-060226 FPL (PIONER)

7734955 USA TODAY Media Corp (PIONER)
28883 VerdeGo (PIONERY)

8541 VGlobalTech (PIONER)

Vervan Carvalis

Secretary / Assistant Secretary

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Bivd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900

Invoice Date Property

06/02/2026

06/02/2026

05/31/2026

05/29/2026

06/01/2026

Pioneer Community
Development District

Pioneer Community
Development District

Pioneer Community
Development District

Pioneer Community
Development District

Pioneer Community
Development District

o8 A 4

Total:

Invoice
Amount
228.89
39.07
38.75
95.70
125.00

527.41

Chafrman / Vice Chairman



PIONEER

COMMUNITYDEVELOPMENTDISTRICT

Payment Authorization No. 227

6/12/2026
Invoice No Supplier
DM-06-2026-58 PFM Management Services LLC
(PIOCNERY)
29202 VerdeGo (PIONER)
Veneaza /@/0-024

Invoice Date Property

06/05/2026 Pioneer Community
Development District

06/09/2026 Pioneer Community
Development District

Total:

Secretary / Assistant Secretary

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900

Invoice
Amount
1,375.00

24,000.00

25,375.00

)( ety u 6,

CHairman / Vice Chairman



PIONEER
COMMUNITY DEVELOPMENTDISTRICT

Payment Authorization No. 228

6/18/2026
Invoice No Supplier Invoice Date Property Invoice
Amount
385757 City of Port Orange (PIONER) 06/15/2026 Pioneer Community 184.50
Development District
390576 City of Port Orange (PIONER) 06/15/2026 Pioneer Community 363.51
Development District
Total: 548.01
Venessa /%0‘9/4 7/ )
a A lr (a0 A_J:
Secretary / Assistant Secretary Chairma@Vice Chairman

Make Payable To:

Pioneer CDD

c/o PFM Group Consulting, LLC
3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817-8329

(407) 723-5900
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Pioneer Community Development
District

Review of District Financial Statements






Pioneer Community Development District

Statement of Financial Position

Current Assets
General Checking Renasant
Assessments Receivable
Due From Other Funds

Total Current Assets

Total Assets

Current Liabilities
Due To Other Funds
Deferred Revenue
Accounts Payable

Total Current Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted
Net Assets - General Government
Current Year Net Assets - General Government

Net Assets, Unrestricted

Total Net Assets

Total Liabilities and Net Assets

As of 6/30/2026
General Fund Construction Total
Fund
Assets
$365,523.68 $365,523.68
16,790.79 16,790.79
$181,805.00 181,805.00
$382,314.47 $181,805.00 $564,119.47
$382,314.47 $181,805.00 $564,119.47
Liabilities and Net Assets
$181,805.00 $181,805.00
16,790.79 16,790.79
$196,121.00 196,121.00
$198,595.79 $196,121.00 $394,716.79
$198,595.79 $196,121.00 $394,716.79

$3,371,063.31

$3,371,063.31

(3,255,600.75) (3,255,600.75)
68,256.12 68,256.12
($14,316.00) (14,316.00)

$183,718.68 ($14,316.00) $169,402.68
$382,314.47 $181,805.00 $564,119.47



https://382,314.47
https://183,718.68
https://68,256.12
https://3,255,600.75
https://3,371,063.31
https://198,595.79
https://198,595.79
https://16,790.79
https://181,805.00
https://382,314.47
https://382,314.47
https://16,790.79
https://365,523.68

Pioneer Community Development District

Revenues

On-Roll Assessments
Off-Roll Assessments

Total Revenues

Expenses

Public Officials' Insurance
District Management

District Counsel

Assessment Administration
Audit

Tax Document Preparation Fee
Legal Advertising
Miscellaneous Office & Admin
Web Site Maintenance

Dues, Licenses, and Fees
Electric

Water- Reclaimed

General Insurance
Landscaping Maintenance & Material
Contingency

Mulch

Total Expenses

Statement of Activities

Other Revenues (Exp

enses) & Gains (L¢ )

Total Other Revenues (Expenses) & Gains (Losses)

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

As of 6/30/2026

General Fund Construction Total

Fund
$190,784.97 $190,784.97
71,667.24 71,667.24
$262,452.21 $0.00 $262,452.21
$3,607.00 $3,607.00
12,375.00 12,375.00
106.50 106.50
5,000.00 5,000.00
4,000.00 4,000.00
12.60 12.60
180.50 180.50
51.36 51.36
1,725.00 1,725.00
175.00 175.00
1,820.68 1,820.68
4,310.91 4,310.91
4,688.00 4,688.00
129,879.86 129,879.86
2,263.68 2,263.68
24,000.00 24,000.00
$194,196.09 $0.00 $194,196.09
$0.00 $0.00 $0.00
$68,256.12 $0.00 $68,256.12
$115,462.56 ($14,316.00) $101,146.56
$183,718.68 ($14,316.00) $169,402.68



https://183,718.68
https://115,462.56
https://68,256.12
https://194,196.09
https://24,000.00
https://2,263.68
https://129,879.86
https://4,688.00
https://4,310.91
https://1,820.68
https://1,725.00
https://4,000.00
https://5,000.00
https://12,375.00
https://3,607.00
https://262,452.21
https://71,667.24
https://190,784.97

Pioneer Community Development District
Budget to Actual
For the Period Ending 6/30/2026

Year to Date
FY 2026

Actual Budget Variance Adopted Percentage
Budget Spent
Revenues

On Roll Assessments $ 190,784.97 $ 137,765.02 $ 53,019.95 $ 183,686.69 103.86%
Off Roll Assessments 71,667.24 71,667.23 $ 0.01 95,556.31 75.00%

Net Revenues $ 262,452.21 $ 209,432.25 $ 53,019.96 $ 279,243.00 93.99%

General & Administrative Expenses

Supervisor Fees $ - $ 900.00 $ (900.00) $  1,200.00 0.00%
Public Official Insurance 3,607.00 2,871.00 736.00 3,828.00 94.23%
District Management 12,375.00 12,375.00 - 16,500.00 75.00%
Engineering - 1,875.00 (1,875.00) 2,500.00 0.00%
District Counsel 106.50 1,875.00 (1,768.50) 2,500.00 4.26%
Audit 4,000.00 3,000.00 1,000.00 4,000.00 100.00%
Tax Document Preparation Fee 12.60 15.00 (2.40) 20.00 63.00%
Assessment Administration 5,000.00 3,750.00 1,250.00 5,000.00 100.00%
Legal Advertising 180.50 1,125.00 (944.50) 1,500.00 12.03%
Bank Fees - 187.50 (187.50) 250.00 0.00%
Office Misc(Travel, postage, supplies, copies, etc.) 51.36 562.50 (511.14) 750.00 6.85%
Electric 1,820.68 3,750.00 (1,929.32) 5,000.00 36.41%
Landscape Maintenance - Boulevard 129,879.86 142,008.00 (12,128.14) 189,344.00 68.59%
Mulch 24,000.00 17,250.00 6,750.00 23,000.00 104.35%
Web Site Maintenance 1,725.00 2,025.00 (300.00) 2,700.00 63.89%
Dues, Licenses, and Fees 175.00 131.25 43.75 175.00 100.00%
O&M Contingency 2,263.68 7,500.00 (5,236.32) 10,000.00 22.64%
Water- Reclaimed 4,310.91 4,125.00 185.91 5,500.00 78.38%
General Insurance 4,688.00 3,732.00 956.00 4,976.00 94.21%
Crime Insurance - 375.00 (375.00) 500.00 0.00%

Total General & Administrative Expenses $ 194,196.09 $ 209,432.25 $ (15,236.16) $ 279,243.00 69.54%

Total Expenses $ 194,196.09 $ 209,432.25 $ (15,236.16) _$ 279,243.00
Net Income (Loss) $ 68,256.12 $ - $ 68,256.12 $ -
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